
The Montana primary Care Association

The Montana Primary care Association (MPCA) is a private, not-for profit 501c6 corporation located in Helena,
Montana, the state capitol. Incorporated in L987, MPCA provides a coordinating structure to those health careproviders whose principal purpose is to deliver primary and preventive healthcare to underserved and vulnerablepopulations in a culturally appropriate manner irrespective of the ability to pay. lt is an association of community
health centers (cHCs) which identifies and engages in training and technical assistance (T/Tn) activlt;r;;;;;;;;1"
improve community health centersl compliance with federal Health center program requirements and to 

"ir-,.n."each health centerls clinical, operational, and financial performance so that the health of underserved
communities and vulnerable populations is measurably improved.

MPCAIs mission is to enhance access to excellent, patient-centered healthcare for all Montanans by way of theroutine assessment of the needs of cHCs, broad examination of the statewide need for additional primary care
services for underserved vulnerable and disenfranchised populations, as well as ongoing analysis of the healthpolicy and marketplace conditions in Montana. MPCAIs advocacy, training, and technical assrstance services are
available to all current and potential health center grantees, other primary care and safety net providers, and
communities interested in learning about or establishing a community health center. organizational membership
in MPCA entitles the member health center to one seat and one vote on the MpcA Board of Directors. All of
Montanals existing 15 330-supported cHCs are current members of MpcA. Affiliated and individual memberships(non-voting) are open to organizations and individuals whose goals are consistent with MpcArs mission.

MPCA provides necessary T/TA and non-financial assistance to potential and existing health centers per section
330(l) of the Public Health Service Act, including training and assistance in fiscal and program management,
clinical, operational, and administrative support, and provision of information regarding available resources andhow these may best be used to positively impact the health needs of communities. Technical assistance isprovided on meeting Health center Program requirements, needs assessments, workforce, management, finance,governance, and clinical and business operations. M PCA also advocates for the sustained and expanded role of
cHCs in state health policy. MPCA takes a leadership role in forming strong, collaborative partnerships that help it
respond quickly, effectively, and in a coordinated fashion; assisting cHCs in their efforts to meet the three part aimof improved population health, enhanced patient experience of care, and reduced or controlled per capita cost of
care through continuous improvement and the rapid diffusion of best practices across Montanals community
health center movement.

Additional information about Montana's community health centers can be found at www.mtpca.org.

Bob Marsalli
Executive Director
Montana Primary Care Association
1805 Euclid Avenue
Helena MT 59601
406/442.2750 x1001
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Need affordable
health insurance?
New coverage options coming soon!
Sign up at HealthCare.gov for email and
text updates about the Health Insurance
Marketplace.
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MONTANA'S COMMUNITY HEALTH CENTERS

What are Community Health Centers?
Community Health Centers (CHCs) are non-profit or public health care providers with a mission to provide
comprehensive primary care to low income working families. Montana's 18 CHCs/CHC-LookAlike provide a

health care home for over 98,000 Montanans in urban, rural, and agricultural communities - your friends and
neighbors!

Noted for their high quality, affordable, primary care and preventive services, Montana's health centers offer
medical care, dental care, mental health care, case management, and numerous support services.

COMMUNITY HEALTH CENTERS 2013

ry I Eureka

I r-iuoy

a
lGlispell

a
Cut

le,gfork

'* rinby eoint
Fairvi€w*

Lincoln V-euyvrre I
.L Seelev Lak6

^v -4.
{ Missouta OV -e,e;a

+
Glendive

O CommunttyFfrlhCstcr
I Communrly heallh Centef Satel{rtes

Community Health Center L@k-AIike

Monbna Mbr.nt H.allh Pro06m/ Sstellile S[ag

flealthcarc for the l-lomoless Prcgram

Who did Montana's Community Health Genters Serve tn 2012?
. 887o of patients live on very limited resources (under 200Yo of the federal poverty level which was $47,100

for a family of four in2012)
. 50"/o uninsured, l5% receiving Medicaid, and l2%o Medicare
. Of the total375,929 visits, 249,272 were medical,61,221dental and22,086 mental health.

How do CHC Boards Make a Difference?
. Health Centers are governed by local boards that must have health center patients as a majority of their

members which assures responsiveness to patient needs.

CHC Model of Primary and Preventive Gare:
r Patient Centered Medical Home - the patient is the center of all activity and member of the core team
. Family doctor/dentist care
. Preventive education/health screening throughout all stages of life
. Barly detection of problems
. Effective treatment or management of chronic conditions
. Manage and coordinate all care (referral, diagnostics, specialty/inpatient)
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GHCs improve the quality of life for patients/communities in the following ways:

lmprove access to primary and preventive care. cHCs provide preventive services ro people who
would otherwise not have access. Low income and uninsured health center patients are much more likely to have a
usual source of care, are much less likely to have unmet medical needs, and are much less likely to visit the
emergency room or have a hospital stay than those without a health center.

Provide cost-effective care. Total patient care costs
are 24-50oh lower than those served in other settings, produc-
ing up to $24 billion in annual health system savings by low-
ering utilization of costly specialfy care, emergency depart-
ments, and hospitals.

Provide high qualitV care. euality of care provided ar

CHCs is equal to or greater than the quality of care provided
else where. More over, 99% of surveyed patients reported that
they were satisfied with the care they receive at health centers.

Effective Manaqement of Chronic lllness. rne
Institute of Medicine and the Government Accountability Office
have recognized health centers as models for screening,
diagnosing, and managing chronic conditions such as diabe-
tes, cardiovascular disease, asthma, depression, cancer, and
HIV. Health Centers' efforts have led to improved health out-
comes for their patients.

Create iobs and stimulate economic groMh.
ln2012, CHCs employed 683 FTE Montanans and brought
over 24 million in federal grants. A 201 1 study by Capitol

Link found that Montana CHCs directly infused over $52 million into local economies with an overall econom-
ic impact of over $119 million.

CHCs lmprove Care for Medicaid Patients!

In an effort to assist 3,000 high risk/high cost Medicaid patients to be as healthy as possible and, therefore, reduce
their cost of care, l3 Montana Community Health Centers are working with the Department of Public Health and
Human Services Medicaid Case Management Division. This project, the Medicaid Health Improvement Program
(HIP), utilizes a cadre of nurses and other health professionals located across the state to provide case and care
management services to help keep Medicaid patients well and reduce the need for high cost hospitalization.

The nurses teach self-care skills, review medication utilization, manage transitions, remind patients of upcoming
appointments, and arrange transportation when necessary.

One of three national models being studied as a best practice by the Commonwealth Fund and the National Academy
for State Health Policy, this innovative program puts expert care managers in charge of navigating our complicated
system of care for those who need it most.

The Federal OfJice of Monogement and Budget ranked the CHC progr(m
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